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Design Thinking
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Let’s add some “design thinking” problem solving methodology to design (or redesign) your 
career. Consider this through the lens of belonging, wellness and impact.
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Ref: Burnett B, Evans D. Designing your life: How 

to build a well-lived, joyful life. Knopf; 2016.

Dysfunctional Belief: If you are successful, 
you will be happy.

Reframe: True happiness comes from 
designing a life that works for you.
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Ref: Burnett B, Evans D. Designing your life: How 

to build a well-lived, joyful life. Knopf; 2016.

Dysfunctional Belief: It’s too late.

Reframe: It’s never too late to design a life 
you love.
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Ref: Burnett B, Evans D. Designing your life: How 

to build a well-lived, joyful life. Knopf; 2016.

“A well-designed life is a life that is 
generative—it is constantly creative, 
productive, changing, evolving, and there is 
always an element of surprise.”
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Health Work

Play Love

Start Where 
You Are

Rate each 
from 1-10

Ref: Burnett B, Evans D. Designing your life: How 

to build a well-lived, joyful life. Knopf; 2016.
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Strategy #1 
Expand your box 
and explore new 
things to do that 
are aligned with 

your interests and 
personal values. 
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Ref: Burnett B, Evans D. Designing your life: How 

to build a well-lived, joyful life. Knopf; 2016.
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Strategy #2
Extend your network 
and aim to increase 
the number of 
connections as well 
as the strength of 
the connections.
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“The antidote to workplace 
disconnection is promoting 
friendship and meaningful 
connection at work…A report by The 
Institute of Leadership and 
Management found that building 
close with colleagues was the most 
important factor in determining job 
satisfaction by 77% of respondents. 
Salary was 8th on the list.”

Create Consistent 
Connection Rituals

▪ Gratitude Mondays
▪ Storytelling Fridays
▪ High, Low, Buffalo
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The “strength of weak ties” theory maintains that 

infrequent, arms-length relationships – known as weak ties 

– are more beneficial for employment opportunities, 

promotions, and wages than strong ties…based on the idea 

that weak ties allow people to access novel information 

that can lead to new opportunities, innovation, and 

increased productivity.
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Dr. Verduzco-
Gutierrez

Dr. Fleming
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Workforce 
Retention

Identity Capital
The accumulation of personal assets—an important 
investment in who you are and who you want to be. 
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HOME WORK

Home/Personal
1.
2.
3.

Both
1.
2.
3.

Work
1.
2.
3.

Practice this strategy: List 3 things in each category that are current 
connections and 2 connections that you can consider in the future.

Building Your Identity Capital
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Sponsorship Party

My

3 Asks

Person who needs 

sponsorship

Party guests who can 

provide sponsorship

2 Minutes 3 Minutes

Ref: Silver JK. Six Practical Strategies to Mentor and Sponsor Women 
in Academic Medicine. J Med Internet Res. 2023 May 25;25:e47799. 
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This model focuses on “shared responsibility for 
the mentor-mentee relationship that is 
mutually, though not necessarily equally, 
supportive of both individuals’ career goals with 
mentees pushing mentors up and facilitating 
opportunities in their realm of influence, 
including but not limited to sponsorship, while 
mentors are simultaneously pulling them up.”
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Strategy #3
Find some time to 
do things that will 
enhance your 
physical and/or 
psychological well-
being.



@JulieSilverMD

❑ Create a list of 5 
most important goals

❑ Write a 3-day log of 
activities
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Do the Math

Over a 10-year period if you save:

5 min/day = 300 hours = 8 weeks
20 min/day = 1200 hours = 30 weeks
60 min/day = 3600 hours = 90 weeks

*Estimated based on 40-hour work week
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Speed 
Mentoring 

Meeting

Dept value 
proposition

Mentee’s 
goals

Specific 
advice to 

support the 
goals

Faculty 
promotion 

track & 
criteria

Intro to 
bibliometrics

Belonging & 
value

30 min total/5 min per topic
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Strategy #4
Exercise and if 
necessary, redefine 
what it means in 
order to fit this into 
your work and 
home life.
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Strategy #5 
Develop your 

leadership style 
and skills
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Strategy #6 
Understand 

organizational 
change so that 

you can be 
strategic with 
your time and 

talent.
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Leverage 
your 
network

Formal authority may 
give an illusion of power, 
but informal networks 
always matter.

Always identify and 
cultivate fence sitters, 
but handle resistors 
based on divergent vs 
non-divergent change.
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#SheLeadsHealthcare

Organizational Change Management

Influential 
Endorsers

Influential 
Fence-Sitters

Influential 
Resistors  

Non-Divergent 
Change

Divergent 
Change

=

=

+

+

+

-
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Strategy #7 Create 
peace and joy in 
your career and 

home life through 
intentional 

changes, big or 
small.



In summary…



@JulieSilverMD

Strategies:
1. Expand your box
2. Extend your network
3. Find some time
4. Exercise
5. Develop your leadership style and skills
6. Understand organizational change
7. Create peace and joy

Images: 
Consider using AI to save time & increase impact
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“If you want to bring a fundamental 
change in people's belief and 

behavior...you need to create a 
community around them, where 

those new beliefs can be practiced 
and expressed and nurtured.”

― Malcom Gladwell, The Tipping Point

“Fight for the things you care 
about, but do it in a way that will 

lead others to join you.”

― Ruth Bader Ginsberg

“Do the best you can until you know 
better. Then when you know better, 

do better.”

--Maya Angelou
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