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DISCLOSURE 

• COI
• NO CONFLICT OF INTEREST THIS PRESENTATION 
• THE OPINION EXPRESSED DURING THIS TALK  IS 

APOLITICAL/ NON PARTISAN 



OBJECTIVES 

• 1. DISCUSS WHY ADAPTIVE LEADERSHIP  
• 2. DESCRIBE THE LINK BETWEEN  ADAPTIVE AND 
TRANSFORMATIVE LEADERSHIP 
• 3.HIGHLIGHT THE ROLE PLAYED BY WOMEN PHYSICIAN 
LEADERS / TRAIL BLAZERS IN MAKING A DIFFERENCE IN THE 
COMMUNITIES THEY SERVE AND BEYOND 



ADAPTIVE LEADERSHIP 

• GLOBAL ADAPTIVE LEADERSHIP IS A STYLE OF LEADERSHIP THAT 
HELPS ORGANIZATIONS AND TEAMS ADAPT TO CHANGE AND SOLVE 
PROBLEMS IN A FAST-PACED WORLD.

• IT'S A WAY OF LEADING THAT ENCOURAGES INNOVATION AND 
EXPERIMENTATION, AND INVOLVES A GROUP OF PEOPLE / A TEAM 
WORKING TOGETHER TO FIND SOLUTIONS 



MODEL OF ADAPTIVE LEADERSHIP 

• MODEL OF ADAPTIVE LEADERSHIP  ( TABLE CREATED BY PM )

• CHALLENGES  LEADER ATTITUDE/BEHAVIOR STRATEGIES 

•
1.Situational

(int/ ext)
2. Technical /environmental 

3 Inadequate 
adaptive mechanisms

1.Grandstanding 
2. Control

3. Bias
4. Dictatorial

5. Teambuilding 
6. Toxicity 7. Inclusive 

1.Fostering healthy 
environment 

2.Leader followers
3. Facilitator

4. Promotion of open 
communication 



KEY TRAITS OF LEADERS  

• ACCEPTS CRITICISM
• CONTINUES TO DEMONSTRATE  CREDIBILITY 
• CULTURAL HUMILITY
• DIPLOMACY 
• EMOTIONAL INTELLIGENCE
• EMPATHY 
• IMPARTIAL / NON JUDGMENTAL 
• INTEGRITY 



KEY TRAITS OF  LEADERS 

• LIFELONG LEARNER 

• NON RETALIATORY 

• RELATIONSHIP NURTURE/ MANAGEMENT 

• SELF AWARENESS 

• TRANSPARENCY

• VALUES DIVERSE OPINIONS 



RELATIONAL LEADERSHIP 

• A RELATIONAL LEADER IS SOMEONE WHO DOESN’T JUST 
FOCUS ON THE WHAT AND HOW OF THEIR WORK, THEY 
FOCUS ON WHO,” 

• RELATIONAL LEADERSHIP ISN’T A FIXED POSITION, 
INSTEAD IT’S A “MIND-SET AND INTERPERSONAL 
ORIENTATION”

• RELATIONAL LEADERS NEED TO BE FLEXIBLE 



TRANSFORMATIONAL LEADERSHIP 

• A STYLE OF LEADERSHIP WHICH DESCRIBES WOMEN PHYSICIANS WHO  ARE 
SOURCE OF INSPIRATION AND MOTIVATION  TO THE TEAMS THEY LEAD 

• THEY  ARE INSTRUMENTAL IN CREATING A POSITIVE WORK ENVIRONMENT AND 
MENTORSHIP 

• THESE LEADERSHIP STYLES HAVE THE POTENTIAL TO CREATE AND DRIVE 
POSITIVE CHANGE 



WOMEN PHYSICIANS IN LEADERSHIP
CHALLENGES  

• BEING MARGINALIZED
• DISCRIMINATION
• FACE SYSTEMIC BARRIERS 
• GENDER BIAS
• IMPOSTER SYNDROME
• FACE SYSTEMIC BARRIERS



WOMEN PHYSICIANS IN LEADERSHIP
CHALLENGES 

• INCREASED RATES OF BURN OUT 

• INTIMIDATION

• LACK OF ACCESS TO SAME INSTITUTIONAL SUPPORT AS 
MALE COLLEAGUES 

• LACK OF TRANSPARENCY 

• MICROAGGRESSION 



SOLUTIONS

• 1. FOSTER SUPPORTIVE COMMUNITIES INCLUDING PEER TO PEER 

• 2.PROVIDE OPPORTUNITIES FOR PROFESSIONAL DEVELOPMENT 

• 3. ADDRESSING IMPLICIT INSTITUTIONAL BIAS

• 4. INCREASE TRANSPARENCY

• 5. WOMEN LEADERS NEED TO HAVE THE SAME SUPPORT AS THEIR 
MALE COLLEAGUES 



ELIZABETH BLACKWELL 

•  PHOTO SOURCE : AMWA 



ESTHER POHL LOVEJOY 

• PHOTO SOURCE: AMWA



BERTA VAN HOOSEN 

• PHOTO CREDIT: AMWA



MICHELLE BACHELET 

• PHOTO SOURCE : GESDA 



THINK GLOBALLY ACT LOCALLY 
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THINK GLOBALLY ACT LOCALLY 



THANK YOU 

• NEVER DOUBT THAT A SMALL GROUP OF THOUGHTFUL, COMMITTED CITIZENS CAN 
CHANGE THE WORLD; INDEED, IT'S THE ONLY THING THAT EVER DOES." 

• -- MARGARET MEAD
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