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Disclosures

• None
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Overview

What challenges exist for women in medicine?

What can (should) organizational leaders do?

What can YOU do?
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THE PRINCIPAL DRIVER OF PHYSICIAN 
SATISFACTION IS DELIVERING QUALITY 

PATIENT CARE
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Burnout Rate: At an All-Time High

Pandemic pushes 
burnout rate to 

63%

Shanafelt TD, West CP, Dyrbye LN, Trockel M, Tutty M, Wang H, Carlasare LE, Sinsky C, Changes in 
Burnout and Satisfaction With Work-Life Integration in Physicians Over the First 2 Years of the COVID-
19 Pandemic, Mayo Clinic Proceedings (2022), doi: https://doi.org/10.1016/j.mayocp.2022.09.002

https://www.mayoclinicproceedings.org/article/S0025-6196(22)00515-8/fulltext#relatedArticles
https://doi.org/10.1016/j.mayocp.2022.09.002
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What is Burnout? 

• Depersonalization

10

• Feeling of decreased personal achievement 

• Emotional exhaustion Easier to refer to someone else 
than try to figure out why she 

has symptoms

I’m taking 2 hours of 
work home every night!

Another science 
skeptic!

Oh no! Another diabetic 
train wreck in room 2! 

I spend ½ my day doing 
unnecessary tasks! 

All I did was churn cases, make 
someone else money and check a 

bunch of meaningless boxes.
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• Time pressure
• EHR pressures
• Discordant values
• Work/life balance
• Lack of autonomy
• Insufficient resources
• Loss of control
• Meaningless work
• Lack of teamwork
• Poor peer support

• Cynicism
• Less enthusiasm
• Less pride in work
• Depersonalization
• Emotional 

exhaustion
• Exit practice
• Part time work
• Divorce
• Suicide

11

Causes of Burnout Effects On Physician 
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Clinician satisfaction high 
when able to deliver 
quality patient care 

Clinician burnout occurs when
obstacles interfere 
with patient care

Patient satisfaction
Vaccine rates
Outcomes
Retention
Full time effort
Trust
Teamwork

Patient mistrust
Medical errors
Referrals
Vacancy rates
Cost
Suicide

But what is the effect
on the patient and the 

organization?
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Female physicians face greater challenges than male physicians

• Gender discrimination from patients, colleagues, and leaders (both 
conscious and unconscious)

• Maternal discrimination
• Inadequate maternity leave and PTO policies (inequitable pay and/or 

inadequate time off, especially for trainees)
• Lack of schedule flexibility to allow for work-life integration (eg 7am 

meetings during school drop-off hours and as a result being excluded from 
decision-making)

• Increased EHR time both at work and outside of work (“pajama time”)
• Women spend 41 more minutes per 8 hours of patient scheduled time than 

men in EHR (Rotenstein JAMA Network Open 2022)
• Less mentorship (less women leaders in medicine)

13
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Female physicians face greater pay inequity

• Gender differences in negotiation skills
• Lack of opportunities to join networks of influence 
• Bias

14
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The result? 

Burnout 
Reduction in FTE
Exit from practice
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Burnout is not a 
problem with 

personal 
resilience
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it originates in systems.”

“While burnout manifests 
in individuals,

Dr. Christine Sinsky:
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Meditation 
Room

Yoga during 
Lunch 
Breaks

Resiliency 
Workshops

More 
Money Free Food

What can organizations do?
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Where is your organization? 

Novice Expert Proficient Competent Beginner
Yoga

Shared accountability 
with Leadership –tied 
to compensation

Understands the 
Business case
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What can organizational leaders do?
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• Give physicians autonomy over how and when they work (eg do not micromanage 
daily schedules, on-call schedules, vacations)

• Give physicians flexibility to utilize telehealth or decrease FTE if necessary (and reduce 
panel size proportionally when reducing FTE)

• Provide paid maternity leave with imputed RVUs that matches PTO policy for all 
physicians (eg maternity leave should have absolutely no negative effect on 
compensation)

• Implement peer support, coaching, and mentorship programs for women

• Promote psychological safety and equity for all physicians
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What can YOU do?
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• Practice boundary-setting and saying no (not easy!)

• Say “yes” on your terms-change time to fit your schedule (easy!)

• Monitor your EHR WOW and note-writing time (decrease note bloat, 
stop writing lengthy responses to patient messages, ask for your EHR 
audit log data to review) (example: saved 32 days/year)

• Set expectations: do not log on during weekends/evenings or on the 
days you are not working if <1.0 FTE

• Advocate for your own work-life integration (no one else will!)

• Put promises in writing! 

• Advocate for others
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Competence and caring in relation to building trust

Paling,J BMJ 327: 9/27/2003

Trust takes time to build
Seconds to break
Forever to mend  
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STRATEGY ONE: 

The AMA is removing obstacles that interfere with patient care. 

The pledge: Through our ongoing work, the AMA commits to making:
 
the patient-physician relationship more valued than paperwork, 
preventive care the focus of the future; 
inequities revealed so that they can be addressed; 
technology an asset and not a burden; 
and physician burnout a thing of the past. 
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• Team based care
• Improve workflow

Think like an efficiency expert!

Doctors are trained to think of the exception 
in order to save lives especially in rare cases.

Honor the difference in training  

I can’t ask my providers to do one more thing…. Until I take something 
off their plate         -Chair of Medicine 
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Free Open Access
Membership not required
Email not required

www.stepsforward.org
Christine A. Sinsky MD MACP
AMA VP Professional Satisfaction 

Marie T. Brown MD MACP
AMA Director Practice Redesign

Jill Jin MD MPH
AMA Senior Physician Advisor

AMA STEPSforward Saving Time Playbook here

https://www.ama-assn.org/system/files/ama-steps-forward-saving-time-playbook.pdf


Free Open Access
Membership not required
Email not required

www.stepsforward.org
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Get rid of stupid stuff 
GROSS 
Min 1 hour saved/day/provider = 20 hrs/month = 240 hrs/year = 30 
days saved/yr/provider!   
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AMA STEPSforward Taming the EHR Playbook here  

https://www.ama-assn.org/practice-management/ama-steps-forward/taming-ehr-playbook
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AMA STEPSforward Taming the EHR Playbook here  

https://www.ama-assn.org/practice-management/ama-steps-forward/taming-ehr-playbook
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Six new metrics

• Work After Work

• Click Counts 

• Teamwork

• Being Present

• Fair Pay

• Regulatory Balance 

Oct 2017
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Wide screen adoption:
 60 million clicks saved

Estimated click savings: 
   1500/day/provider

(2 hours) 
5 sec/click x 1500

60sec

Eliminate Copied Chart:
200,000 or 40% ↓ messages per year
    (CC had increased 230% from 2014-2017)

Eliminate Scanned document review: 
↓ 350,000 messages per year

Eliminate ADT notification:
↓ 300,000 messages per year Courtesy of Atrius Health presented at ICPH 2018

Drs Strongwater, Awad, Monsen

35

Solutions in Action:

7500 secs
      60

=



Stop doing this…. So you can do more of this…
Refills
FYI inbox
ADT inbox
Review of scanned signed items
Redocumentation
Duplicate work
Unnecessary password entries
Notification of normal results
Tests not ordered by you
FYI test ordered without results
Short auto logout

Spend more time learning
Build patient and team trust
Code appropriately 
Education of MAs
Build protocols 
Increase patient education
Research
Effective team meetings
Previsit planning
Address SDOH
Care for yourself and family

EEH Process Improvement
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No more note bloat

https://www.ama-
assn.org/system/files
/steps-forward-
documentation-
coding-toolkit.pdf
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Use telehealth as it should be used

Hi Mary,

Your results are back and do show that your cholesterol has increased since 
last check.

I'd like to set up a telehealth visit to discuss this in greater detail and go over 
next steps. Please set up a virtual visit with me via the MyChart app (make 
sure to select "virtual" visit, which are typically Mondays and Fridays.) I look 
forward to talking soon.

All the best,
Marie Brown MD
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Tips on advocating for yourself
• Build relationships/choose your seat

• Propose solutions along with problems

• If you get a no, ask WHY

• Tailor your message

• Plan ahead – easier to block schedule and unfreeze later

• Say “yes” on your terms
• Change time to fit your schedule (easy!)
• Often being co-chair is far less work than you think
• Have the requester advocate for your dedicated time
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Speak up
&

Show up
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Empowering opportunities

• AMA
• Stepsforward www.stepsforward.org
• AMA Mentoring for impact
• Stepsforward podcasts
• AMA Saving time 2 day bootcamp November 2024
• Attend conferences at least once/year 

• Specialty societies
• Local advocacy groups (ADA, AHA, ACS)

http://www.stepsforward.org/
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Personalized conversations with 
you/your organization/team over 1-2 

months (no cost)  
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WEBINAR
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Questions? 




	Enhancing Women Physician Well-Being & Belonging�Women Physician �Leadership Academy�March 9 2024
	Disclosures
	Overview
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Burnout Rate: At an All-Time High

	Slide Number 9
	What is Burnout? 
	Slide Number 11
	Slide Number 12
	Female physicians face greater challenges than male physicians
	Female physicians face greater pay inequity
	The result? ��Burnout �Reduction in FTE�Exit from practice
	Burnout is not a problem with personal resilience
	Dr. Christine Sinsky:
	Slide Number 18
	Slide Number 19
	What can organizational leaders do?
	What can YOU do?
	Slide Number 22
	Competence and caring in relation to building trust
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 35
	Slide Number 36
	Slide Number 37
	No more note bloat
	Use telehealth as it should be used
	Tips on advocating for yourself
	 
	Empowering opportunities
	Slide Number 43
	Enhancing Women Physician Well-Being & Belonging�Women Physician Leadership Academy�March 9 2024
	Questions? 
	Slide Number 46

